By-Laws

Of 

The National Association of Bariatric Nurses, Inc.
October 8, 2007

REVISIONS October 5, 2009 
Section 1.
Name


The name of this association shall be The National Association of Bariatric Nurses (NABN) Incorporated, hereinafter referred to as Association or NABN.

Section 2. 
Mission Statement


The mission of the Association shall be "to advance the health and quality of life of individuals and families experiencing obesity and to promote best practices of holistic nursing care for bariatric patients and their families".

Section 3. 
Purpose

a.
The purpose of this organization shall be:

1. to work for the improvement of health care services for all people with an emphasis on the bariatric population;

2. to foster high standards of professional nursing care;

3. to promote environments to facilitate nursing practice;

4. to collaborate with professional colleagues, consumers, legislative organizations, and product suppliers to enhance the  care of bariatric population;

5. to promote research in bariatric nursing, to disseminate research findings, and to encourage the utilization of new knowledge as a basis for caring for the bariatric patient;

6. to represent nurses and to serve as their spokesperson with allied health professionals, community and government groups, and the public; and,

7. to provide for the continuing professional development of nurses.

b.
This organization shall be unrestricted by consideration of nationality, race, creed, religion, gender, life-style, or age.

ARTICLE I

OFFICES AND DUTIES OF OFFICERS

Section 1. 
The officers of this Association shall be a president, a vice-president, a president-elect, a secretary, a treasurer (which constitutes the executive committee) and directors who will not exceed, in total, fourteen in number. Editor–in–Chief of Bariatric Nursing and Surgical Patient Care will serve as ex-officio board member. 
Section 2.
 Officers shall be elected and vacancies in office shall be filled as hereinafter provided.

Section 3.
No officer shall serve more than two consecutive terms in the same office. An officer who has served more than half a term shall be considered to have served a term in that office.

Section 4.
After the vice president has served 2 years in that office he or she will assume the office of President-Elect and will serve in that office for a term of two years.  As he or she assumes the office of president-elect, a vice president shall be elected by the membership. 

Section 5. 
Vacancies

a. In the event of a vacancy in the office of president that arises before the regular term has been completed, the President-elect shall become president.  If he or she is unable to serve, then the vice president shall become President and a vice president and a president-elect shall be elected at the next regular election. 

b. In the event of a vacancy in the office of vice president that arises before the regular term has been completed, the President-elect shall carry out the duties of the vice president as well as duties of the president-elect position. A vice president and President- elect shall be elected at the next regular election.
c. All other vacancies on the Board shall be filled by board appointment.

Section 5. 
The president shall be the chair of the Board of Directors and will preside at all meetings of the Association; appoint committees with approval of the Board of Directors; and may serve as an ex-officio in all committees, except the Nominating Committee. In case of inability to attend, an alternate may be appointed. The past-president shall serve a one year term on the Board of Directors.

Section 6. 
The vice-president shall serve as Chair of the Bylaws Committee and assume all other duties as assigned by the president and the Board of Directors, and in the absence of the president, shall assume the duties of that office. 

Section 7.
The president-elect shall serve in an advisory role to the board during the two year term. The president-elect will move into the vice-president role if the current vice-president is unable to fulfill his or her obligation.   
Section 8. 
The secretary shall:   
a.
Serve as the chair of the membership committee.

b.
Notify all officers and committees of their election or appointment.

c.
Maintain a current copy of the bylaws on file.

d.
Preserve all official papers, letters, and transactions of the Association.

Section 9.
The Administrative Assistant, hereinafter known as "Trustee" and Treasurer shall collaborate to:

a. Receive all funds of the association and deposit such funds in a bank designated by the Board of Directors, and pay only such bills as have been approved and authorized. 

b. Keep an itemized account of all receipts and disbursements.

c. The Trustee will prepare the monthly financial statement and submit it to the Treasurer for verification by the Treasurer prior to the regular meeting of the Board of Directors and of the Association. The Trustee may also report the monthly financial statement to the Board when the Treasurer is not available.
d. Submit all books of account for audit as specified by the Board of Directors.

Section 10.
All officers shall, upon resignation or expiration of their terms, surrender all property of this Association in their possession to their successors or to the president.
Article II.

Membership 

Section 1. 
Membership in The National Association of Bariatric Nurses (NABN) shall be defined hereinafter as:

Section 2.
Qualifications:

a.
A full-voting member is one:


1.  who has been granted a license to practice as a Registered Nurse in any of the fifty states of the United States of America and who does not have a license under suspension or revocation in any state.


2.  whose annual dues are current.


3.  who agrees to abide by the bylaws of this organization.

b.       An affiliate member is one:

1.  who is a healthcare professional other than a registered nurse who directly or indirectly is involved in the care of bariatric clients, their families, or training other health care professionals to care for bariatric clients. 


2. whose annual dues are current.


3. who agrees to abide by the bylaws of this organization.

c.
A student member is one:

          1.  who is currently studying in a health related field and has a genuine 

               interest in the care of bariatric patients and their families. 

          2. whose annual dues are current.

    3. who agrees to abide by the bylaws of this organization. 

Section 3.  
Membership Rights:

 a.      Full-voting members who have joined the NABN shall have the right to:

1.  Receive a NABN membership card.

2.  Vote in the election of officers and other procedural votes of the organization.

3. Recommend members for nomination for office or committees.

4. Attend meetings and other unrestricted activities of the NABN.

5. Receive and participate in communication from the NABN organization via written, electronic, or telephone communication.

b.       Affiliate and student members who have joined the NABN shall have the 

right to:

          
1. 
Receive a NABN affiliate membership card.

2.
 Express opinions of voting matters to the membership, officers, or board 
of directors. 

3. 
Attend meetings and other unrestricted activities of the NABN.

4. 
Receive and participate in communication from the NABN organization 
via written, electronic, or telephone communication.

Section 4. 
Termination and Denial of Membership

a.
The membership of any current member or candidate may be terminated or denied for the following events:

1. 
Revocation or suspension of a member’s license to practice nursing.

2. 
Failure to submit annual dues within 60 days of the renewal date.

3. 
Death of the member.

4. 
Resignation of the member from the NABN.

5. 
Failure to meet qualification requirements as listed in Article 2, section 2.

b.

Members may be subjected to reprimand, censure, suspension, or expulsion by 
two-thirds vote of the Board of Directors of the NABN if the members’ 
professional conduct has violated the bylaws of the Association.

Section 5.     Re-instatement of Membership

a. 
Any member who has had their membership terminated for any reason as stated under article 2, section 4-a can be considered for membership re-instatement at their request so long as the condition for membership termination has been resolved. 

b.
Any member who has had their membership terminated for any reason as stated under article 2, section 4-b can be considered for membership re-instatement at their request so long as the condition for membership termination has been resolved AND approved by two-thirds vote of the Board of Directors.

Section 6.     Membership Dues

a.
All members shall adhere to a yearly individual financial contribution hereafter referred to as "dues".

b.
Membership dues shall be collected annually on the month of the member's acceptance into the NABN.

c.
Any member not having contributed dues within 60 days of the collection date is subject to termination under article 2, section 4 a. 

d.
Membership dues shall be set on a yearly basis as following.

1. Yearly, on or before the date of August 1st, the treasurer will report to the board of directors and officers the current financial status and projected financial needs for the following year. At this time the treasurer will officially request the board of directors and officers to set the membership dues for the following year. 

2. Yearly, on or before September 1st, the board of directors and officers shall establish the membership dues by 2/3rds vote.

3. The membership dues shall clearly reflect the current and projected financial needs of the NABN.

4. The members will be informed of any change in membership dues.

5. Changes in membership due amounts will take effect yearly, on the 1st day of January.

6. Membership dues shall be set respective of membership type. The membership types are Full-Voting Member, Affiliate Member, and Student Member. 

e. 
Membership dues may be collected with the initial membership form or be collected after a candidate has been approved for membership.

f.
Membership dues are to be paid to the NABN office. 
g.
The Treasurer shall keep a record of the individual and collective income of dues in addition to the other responsibilities set forth by the NABN by-laws.  

h.
The Treasurer shall forward the name of any member not having paid dues within 60 days of their collection date to the membership committee.

Section 7. 
Membership Committee and Process

a.
The membership committee shall consist of at least 3 members and be chaired by the Secretary. With the exception of the Secretary, membership committee members serve at the will of the Board of Directors. 

b.
With the exception of the Secretary, the membership committee may consist of any other eligible members, officers, or board members and shall be nominated by and named by 2/3 vote of the Board of Directors. 

c.
Membership committee members shall serve two-year terms. With the exception of the Secretary as chair, there are no term limits for membership committee members. At the end of term, the Secretary, or at least one membership committee member shall remain as a membership committee member for at least one additional 1 year term to ensure consistency. 

d.
The Secretary, as chair of the membership committee shall delegate roles within the membership committee as needed to routinely complete the task of the committee.  
f.
The membership committee shall report to and seek guidance from the Board of Directors. 

g.
The various forms for membership shall include any information needed by the membership committee to conduct business as well as any information required by the by-laws or Board of Directors. The official membership form may only be changed with approval from the Board of Directors. 

h.
The membership committee shall not deny any candidate who meets the eligibility requirements. Furthermore the membership committee shall not deny or terminate any member due to race, ethnicity, religion, gender, political affiliation, or for any other reason except outlined in article 2, section 4.
i.
The process for membership shall be as follows:


1. Candidates for membership shall complete a membership form.

2. The membership form will be mailed or sent electronically by the applicant to the NABN office. 
3.  The NABN office will forward to the membership committee any applications for membership that require other than a routine acceptance. The membership committee shall convene as needed to review these applications.

4.  The membership committee shall make available to the board of directors and officers the minutes of all meetings. Decisions to deny or terminate memberships should include recorded rationales for those decisions. 

5.  Candidates shall be given the opportunity to challenge any denial or involuntary termination of membership through the Board of Directors.

6.  All decisions by the membership committee to accept, deny, or terminate membership must follow the membership rules as outlined under article 2.

7.  The membership committee shall present decisions concerning reinstatement or termination of membership to the candidate in writing or electronically, and if not already collected, request due payment.

8.  Dues shall be sent to the NABN office. 

9.  The Treasurer shall record the dues.  
10. An individual letter of acceptance and inductance packet or other materials shall be sent to the new member by NABN office. 
Section 8.

Membership Committee Funds

a.
Appropriation of funds for membership materials and supplies shall be requested by the Secretary in the yearly budget. These materials may consist of postage, stationary, printing cost, brochures, membership cards, and forms. 

b.
Yearly budgetary funds approved for use by the membership committee may be requested of the Trustee or the Treasurer by the Secretary. The Trustee or the treasurer will record financial transactions and request expense records and receipts. The transactions of funds shall also be recorded by the Secretary in the membership committee minutes. 

b.
Materials utilized by the membership committee shall be kept on an itemized expense record with the appropriate receipts and delivered to the treasurer.

d.
Additional funds, not included in the yearly budget, may be requested by the Secretary from the Board of Directors but may be subject to full vote as outlined in the budget section of the bylaws. 

Section 9.
Membership Meetings

a.
Regular meetings of this Association shall be held a minimum of once per year and at a time and place as designated by the Board of Directors.

b.
The annual business of this Association shall be held at the time and place as decided upon by the Board of Directors.

c.
The annual business meeting shall include:



Annual report of the secretary



Annual report of the treasurer


Annual report of the committees



Election information and activities

Section 10. 
Special meetings of the Association may be called by the president   

 upon the majority vote of the Board of Directors or upon the written request of ten members of the Association.

Section 11.  Quorum


a.
Two officers, including the President or the Vice-President or the President-elect, and members present shall constitute a quorum for the transaction of business at any membership meeting of this Association.

b.
A majority of the Board of Directors, including the President and Vice-

          
President or President-elect shall constitute a quorum at any meeting of the Board 
of Directors.

c.        A majority of any standing or special committee shall constitute a 

           quorum.

Section 12. 
Guidelines for the development of a state-wide chapter   
a. The NABN recognizes the opportunity for development of a state-wide chapter as a resource for professional education, leadership, mentoring, and networking.

b. The mission statement of the state-wide chapter must mirror the mission statement of NABN which states, "to advance the health and quality of life for individuals and families experiencing obesity in the United States and to promote best practices of holistic nursing care for bariatric patients and their families".

c. Nursing professionals interested in pursuing development of a chapter should contact the NABN office for information or discussion with a member(s) about the feasibility of a new state chapter.

d. Planning for a state chapter should include:

1. An initial meeting to discuss formation

2. Developing objectives for the chapter

3. Election of officers

4. Establishment of an address  

5. Discussion regarding the financial components of membership in the NABN as well as the state-wide chapter dues, not to exceed the national dues. 

6. Once the planning phase has been implemented with the goal of achieving a chapter charter, the officers of the state organization must submit the names of officers, the names of any members, and the bylaws of the chapter. The charter fee will be a one time fee of  $50

7. The Board of Directors of the NABN will review the information submitted by the state chapter and will communicate with a designated officer from the state organization regarding the application.

8. Each chapter shall submit an annual report on the anniversary of its charter, including a report of the membership, the treasurer’s report, and a report on all activities of the chapter during the preceding year.  This report will be reviewed by the Board of Directors.

9. Each chapter is subject to review and guidance by the Board of Directors. A chapter charter can be withdrawn in the event that chapter activities do not, in the view of the Board of Directors, reflect the mission of the organization.

ARTICLE III.

BOARD OF DIRECTORS 

Section1.  
The officers of this Association and the elected Directors, who function as committee chairs shall constitute a Board of Directors. 

Section 2.  
Regular meetings of the Board of Directors shall be held at least once a year and are open to all members. Communication may take place by conference calls, teleconference, or meetings at established sites.

Section 3. 
Special meetings of the Board of Directors may be called by the president with three days notice to each member of the Board, either personally or by mail. The Board of Directors may also request a special meeting of the officers and Directors with a vote of one-third of the members of the Association. Special meetings shall be held at such time and place as specified in the notice thereof. 

Section 4. 
The Board of Directors shall:

a. Transact the general business of the Association in the interim between meetings.

b. Establish major administrative policies governing the affairs of the Association and plan for the Association’s growth and development.

c. Report to the Association at each regular meeting the business transacted in the interim between meetings.

d. Provide for such work of the officers and committees as may be deemed expedient; provide for the proper care of the materials, equipment, and funds of the Association, for the payment of legitimate expenses, and for the annual auditing of all books of account.

e. Approve the appointment of standing committees and all committees not otherwise provided for.

f. Provide for the protection of rights of members and disciplinary action, according to Article II, Section 3 and 4, of these bylaws.

Section 5. 
Removal of Directors 

a.
The membership of any current director may be terminated or denied for the following events:

     1.
Revocation or suspension of a member’s license to practice nursing.

2. Failure to submit annual dues within 60 days of the renewal date.

3. Death of the director

4. Resignation of the director from the NABN.

5. Failure to meet qualification requirements as listed in Article 2, section 2.

b.

Directors may be subjected to reprimand, censure, suspension, or expulsion by 
two-thirds vote of the Board of Directors of the NABN if the members’ 
professional conduct has violated the bylaws of the Association.

c.
Directors must attend at least 75% of the meetings of the Board of 
Directors.
d.
In the event of the termination, resignation or death of a Director, the President may request a special meeting of the Board of Directors to determine a replacement. The candidate may be considered from previous election results.  If there is not a designated replacement immediately available, the President may request a volunteer from the active membership.  With the approval of the Board of Directors the President may appoint this person to serve until the time of a general election.

 
If no candidate is available the President may convene the nominations committee to identify candidates to serve on the Board. In the latter event, a special election would be held to determine the new member of the Board from among a list of candidates.

ARTICLE IV.

NOMINATIONS AND ELECTIONS

Section 1.
Nominating Committee

The Nominating Committee shall consist of a chair and others as needed.

Section 2. 
Nominations

a. The Nominating Committee shall prepare a slate consisting of nominees for each office to be filled.

b.  The slate shall be presented to the Board of Directors and members of 

             the Association prior to the election.

c.  Nominations may be made by current members if accompanied by a 

             statement of qualifications and the consent of the nominee to serve if 

             elected.

Section 3.  
Elections  

a.
 The vice president shall serve a term of two years and is succeeded by 

   
the president-elect for a two year term.  The president-elect then 

  
   
becomes president during the 4th year (even years). 

.


b The treasurer shall be elected in even-numbered years; and the 

            secretary shall be elected in odd-numbered years. These officers shall 

            serve for two years or until their successors are elected.

c.
Directors shall be elected to serve for two years or until their   

  
   
successors are elected.

d.
The Nominating Committee chair shall be elected to serve one year.

e.
Terms of office shall commence at the adjournment of the meeting at 

            which election results are reported.

f. 
All elections shall be made by mailed or electronic ballot, with prior 

            notice to each of the membership eligible to vote. 

g.
The president shall appoint tellers who shall act as inspectors of the  

            elections.

h.
Members eligible to vote shall be identified by the current membership 

list.

i.
A plurality vote of the members, entitled to vote and voting, shall 

           constitute an election. The nominees for Directors who receive the 

           highest number of votes shall be declared elected. In case of a tie, the 

           choice shall be decided by lot.

Section 4. 
All election records, including ballots, will be preserved for two-

 years

ARTICLE V.

STANDING COMMITTEES

Section 1. 
Standing committees shall assume such duties as are specified in these bylaws and other such duties as may be assigned by the Board of Directors.

Section 2.  
The following standing committees shall be appointed and shall serve until their respective successors are appointed:

· Bylaws (chaired by vice-president)

· Finance (chaired by treasurer)

· Communications and Archives

· Nominating

· Continuing Education and Programs

· Membership and Public Relations

Section 3. 
The committee on bylaws shall consist of no fewer than three persons, including the vice-president as chair. The committee shall:

a. Review the bylaws of this Association to assure they are in harmony with the goals and mission established by the membership.

b. Suggest and receive all proposed amendments to the bylaws of this Association. Such proposed amendments shall be submitted for action to the Board of Directors of the Association in accordance with the provision for amendments. 
.

Section 4. 
The Finance Committee shall consist of the treasurer of this Association and others as needed. This committee shall:

a. Review, evaluate, and make recommendations to the Board of Directors for the annual budget and other matters related to income and expenditures of funds of this Association.

Section 5. 
The committee on Communication and Archives shall consist of the chair and others as needed, including the chair who shall be one of the elected Directors. This committee shall:

a.  
Maintain the organization’s web site. 
b.
Prepare and distribute the newsletter, for all members of the Association 

           at appropriate times of the year.

c. 
Ensure the collection and preservation of documents and other materials that have  
contributed to the historical and cultural development of bariatric nursing within 
the Association.

Section 6. 
The committee on Continuing Education and Programs shall consist of a chair and others as needed, including the chair who shall be one of the elected Directors. This committee shall:

a. Plan and implement programs based on needs and interests of the members.

b. Promote individual participation in continuing education.

c. Promote improvement in the quality and availability of continuing bariatric nursing education offerings for nurses in the community.

d. Design and promote educational programs which focus on innovative, evidence -based research and compassionate care for the bariatric population. 

e. Provide refreshments at meetings.

Section 7.  
The committee on membership shall consist of a chair and others 
as needed, including the chair who shall be one of the elected Directors. This committee shall:

a. Study and evaluate matters related to membership in the Association.

b. Develop and implement plans for retaining and increasing membership.

c. Assist in the dissemination of information developed by the National Association of Bariatric Nurses.

d. Assist in the dissemination of information about the programs and objectives of the Association.

ARTICLE VI.

CORPORATE COUNCIL

Section1.
A special council of industry representatives will exist and be named the National Association of Bariatric Nurses Corporate Council (NABNCC).

Section 2. 
The purpose of the NABNCC is to provide a mechanism of interaction between NABN members of relevant bariatric industry to support the mission of and operation of the NABN, education of members, industry advisement, research, and excellence in bariatric nursing care. 

Section 3.
The NABNCC shall govern and maintain its membership through a steering committee comprised of no fewer than five and no more than 12 NABNCC steering committee members each from separate industry agencies. The NABNCC steering committee shall name a committee chair and co-chair that will share responsibility for facilitating meetings, communication, and documentation of meeting minutes. The NABNCC steering chair or co-chair shall attend the NABN Board of Directors meetings as an ad-hoc non-voting member or delegate another steering committee member in their absence. The NABNCC steering committee shall be appointed and governed by the NABN board of directors. 

Section 4.   The NABNCC Steering Committee Members shall serve for at minimum of one year and at the discretion of the NABN Board of Directors. 

Section 5.    Bariatric industries wishing to participate as NABNCC members shall apply or renew annually through the NABN administrative office that will communicate membership status to the NABNCC steering committee chair or co-chair. Membership of the NABNCC is determined by successful completion of the NABNCC application set forth by the NABNCC steering committee. NABNCC members shall conduct themselves in accordance to the mission of the NABN and other NABN bylaws and practices.

Section 6.  Membership dues for the NABNCC will be established by the NABN board of directors and managed by the NABN. These funds will be maintained as NABNCC funds and utilized at the discretion of the NABN board of directors to support the NABNCC operations as well as overall NABN operations and administration of the NABN. Special projects and request of the NABNCC and NABNCC steering committee requiring fiscal support shall be requested from these funds. The NABNCC steering committee shall have access to reports of the utilization of these funds. 

Section 7.  Benefits of membership shall be decided annually by the NABN board of directors. The NABNCC steering committee shall make recommendations at least annually outlining proposed NABNCC benefits.

Section 8.  The NABNCC steering committee shall meet quarterly and as needed to conduct business. 33% of the steering committee including the chair or co-chair shall constitute a quorum. The NABNCC shall have a member meeting annually. 

ARTICLE VII.

Special Projects
Section 1.
Special project groups may be organized within the Association as members indicate needs and similar interests. A member of the Board of Directors will serve on each special project group and report back to the board.

ARTICLE VIII.

FISCAL YEAR

The fiscal year of this Association shall be from January 1- December 31. 
ARTICLE IX.

Contracts, Checks, Deposits, Funds

Section 1.
Contracts 

a. One officer, in collaboration with the Trustee of the NABN, must authorize the use of funds of more than $500.00. 
b. Expenses greater than $500.00 must be approved by the Board of Directors prior to entering into any contract or financial agreement.

Section 2. 
Checks

a. The Trustee of the NABN will conduct and coordinate the financial transactions of the Association, including deposits, disbursements, and transfers of funds. The Trustee will determine the transaction to be appropriate in monetary amount and account and one that is verified by a valid receipt. Once approved, the Trustee will write the check.  She will maintain a ledger of itemized receipts, disbursements, and other pertinent details related to the financial transactions of this Association. 
b.
   In order to expedite major financial transactions related to the annual        

expenditures of the Association some expenses may be identified as line items in the budget.  As such, these expenditures can be paid upon receipt of the appropriate documentation.


c. The treasurer will prepare a monthly audit of the financial records and will submit the report at each designated business meeting.

d.
 All financial transactions will be evaluated annually by a designated      
  CPA with a report prepared for the membership. The annual report will                                 be distributed either electronically, by newsletter, or in verbal report at     
       the annual meeting and the original document will be maintained in 
 
       the financial records of the Association.

Section 3. 
Deposits

a. Funds of the organization shall be deposited to an appropriately insured financial institution within one month of receipt. The deposit record will be maintained along with the monthly statement from the financial institution and all canceled checks. 

Section 4.
Gifts

Funds that are donated to the Association in recognition of an individual, organization, or other entity shall be deposited into the general fund until such time that a special purpose account is established by the Association.

ARTICLE X.

Books and Records

Section 1.
The books and records of the NABN will be maintained in a secure location which is conducive to conducting the official business of the Association. 

a.
All financial records will be maintained for a minimum period of five years. 

b. The results of elections will be maintained for a minimum of one year.

c. 
Documents of importance to the history of the NABN will be maintained for the duration of the organization.
ARTICLE XI
AMENDMENTS

Section 1.  
These bylaws may be amended at any annual or regular meeting by a two-thirds vote of the members present and voting, provided the proposed amendments have been sent to all members at least five days prior to the meeting.

Section 2. 
These bylaws may be amended without previous notice at any annual meeting by a ninety nine percent vote of all members present and voting.
ARTICLE XII
Parliamentary Authority

Roberts' Rules of Order Newly Revised shall govern this Association in all cases to which they are applicable. 

�President: 2008-2009 and 2009-2010


President –elect moves into President role in 2010 and Vice-President moves into President-elect at the end of 2010. A new V-P will be elected in 2010 and will serve until 2012., at which time another VP will be elected.
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